Executive Director
Finance and Resources
(Section 151 Officer)

Financial Services (Deputy S151 Officer)
(Including Financial accounting,

Management accounting and

Revenues and Benefits)

Property and Commercial

Internal Audit & Counter Fraud

Procurement

Current Executive Director Structure
(Enabling Services)

Executive Director
Legal & Democratic Services
(Monitoring Officer)

Legal Services
(including Land charges)

Democratic Services
(including Mayoralty)

Resilience
(Emergency Planning & BCP)

Appendix A

Executive Director
Transformation

Corporate Strategy
(including Communications)

Customer Services
(including registration)

ICT

HR & Payroll



Appendix B

New Executive Director Structure
(Enabling Services)

Executive Director Executive Director
Finance and Resources Strategy, Change and Governance
(Section 151 Officer)

Financial Services (Deputy S151 Officer) Legal Services
(Including Financial accounting & (including Land Charges)
Management accounting)

Property and Commercial Governance Services (Monitoring Officer)
(Including Mayoralty and Information Office)

Internal Audit & Counter Fraud ICT
Procurement Corporate Strategy (including communications)
Revenues and Benefits

Customer Services HR & Payroll
(Including Business Support)



